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Brief Company Overview 

TGIM Digital Publishing is creator and developer Writing for the Soul Workshop™.  TGIM 

was established in 2009, during the recession and was registered in the state of Missouri 

as a Limited Liability Corporation on February 8, 2010.  

The hardship of forming a Publishing House driven by book sales during this time, 

forced us to get creative. The first thing consumers cut back on during the recession 

was spending money on entertainment. This included things like buying books. So, 

unlike our competitors, instead of creating books, we decided to create tomorrow’s 

writers …today!  

We learned that when we create a writer, we’re also creating and equipping an 

entrepreneur that is excited about selling our products.  Creating writers -and not just 

publishing writers, has given us an edge that has made us unique in our industry. This 

focus drove us to create Writing for the Soul Workshop™. 

What is Writing for the Soul Workshop™? 

Writing for the Soul Workshop™ is a national mentoring program that invokes a passion 

for writing, resources for healing, and skills for a lifetime while tackling the problems of 

mental, financial and educational inequality that some of our students around the 

nation face. 

During the course of this program, students experience a trauma informed approach 

using writing as therapy as we walk them through the steps of writing a rough draft- to 

actually earning money from soft cover and eBook sales! 

Program Providers: Writing for the Soul Workshop™ is offered to students by non-profits, 

churches, schools and State Agencies who have completed our Certification Training.  

Program Outcomes: Students open up and begin to heal from trauma. They also begin 

to develop a love of writing and reading. Better readers do better in life. Our students 

gain financial freedom when they promote their work. This boosts self-esteem 

tremendously and improves behavior. 
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Operating Model 

While developing Writing for the Soul Workshop™, it gave birth to a unique mix of 

programs that are in high demand by our customers, and that our competitors simply 

do not offer. In our search to compare our offerings with our competitors, we found 

that there was no comparison. We also discovered that the programs birthed by 

Writing for the Soul Workshop™, created revenue streams (money) that would 

increase book sales. Here are our programs: 

  

 

 

 

 

 

 

 

 

 

 

To better explain to others how our program works, get familiar with our Operating 

Model and please don’t skip ahead. The more you know WHAT our program offers, the 

BETTER you’ll do when explaining it to others. Let’s begin with our Writing for the Soul 

Workshop™ Program. 

Writing for the Soul Workshop™ Program  

National problems require national solutions, and we believe that we've developed a 

powerful solution to the response of the juvenile crime and poverty rate here in the US. 

We call it: Writing for the Soul Workshop™. 

Writing for 
the Soul 

Workshop™

Affiliates 
Program

Mentors

Community 
Coordinator

Internship 
Program

Book Sales

Fiscal 
Sponsorship

https://writingforthesoulworkshop.org/writingprogram/
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The stories submitted to our program in class and online, is how we generate the 

content for our books, blogs as well as the blurbs we use for marketing them.  

Affiliates Program  

Students have an opportunity to earn money when they submit their story in our 

program, and then join our Affiliates Program.   Along with superior training each Affiliate 

receives a unique code that allows them to track their sales, and the Hot Leads their 

sales generate. Our Affiliates Program is a fantastic way for anyone ages 13 and up to 

earn money by promoting their story. We provide Five-Star support to help them every 

step of the way! Jakyia and her sister are members of our Affiliates Program. Here’s an 

example of Jakyia’s story that she submitted: 

 

We created a Sales Training Manual to show students like Jakyia how to promote their 

story from our website to earn money when customers by the books promoted from their 

page. Jakyia’s story features The Bully Diaries by Writing for the Soul Workshop™.  

Our Affiliates learn strategies and skills focused on Social Media, with training to help 

ensure professionalism, and increase their Social Media and marketing skills.  Affiliates 

https://writingforthesoulworkshop.org/affiliates-program/
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learn important skills they will use for a lifetime. When they earn money from sales, this 

helps to fund our program. Affiliates are paid on the 5th of every month. 

Mentors 

It all begins with our mentors. A background check and training is required for all 

mentors. Training is crucial, because it outlines the way our mentors are required to 

interact with our students. Mentors are what makes Writing for the Soul Workshop™ so 

successful. Mentors are the ones who get our students to open up and write. 

“Every day, mentors in communities across our Nation provide crucial support and 

guidance to young people. Whether a day is spent helping with homework, playing 

catch, or just listening, these moments can have an enormous, lasting effect on a child’s 

life.” –President Barack Obama, Presidential Proclamation, National Mentoring Month.  

Community Coordinators 

Community Coordinators seek out and identify potential churches, schools, nonprofits 

and State Agencies to offer Writing for the Soul Workshop™ in their communities.   

Remember, all of our books are generated from our writing program. The more 

programs we have engaged in communities around the nation –the more we earn in 

book sales. As you can see, Community Coordinators play a very vital role in our 

Operating Model also.   

Internship Program 

Using a hands-on approach, we train our interns to work in the field of sales, while 

building a valuable experience that makes them stronger candidates for jobs after 

graduation. This is excellent way to “try out” a career in sales with us. Selling our positive 

and encouraging books is easy, and we provide online support that includes streaming 

video every step of the way. 

Unlike our affiliates, interns learn ALL of the following Entry-Level Sales Skills: 

◘ Written and Verbal Communication 

◘ Customer Service 

◘ Content Marketing 

https://writingforthesoulworkshop.org/2017/08/29/be-the-change-mentor/
https://tgimonline.com/2016/11/10/vincent-omondi/
https://writingforthesoulworkshop.org/paid-internship-program/
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◘ Product Knowledge 

◘ eMail Marketing 

◘ Information Literacy 

◘ Business Awareness 

◘ Social Media Marketing 

Sales representatives are always in need and can find exciting opportunities in any 

industry. The sales team is an important piece of every company, and an entry-level 

sales position is a great way to kick off a career in your desired industry. 

Book Sales 

BOOK SALES FUND OUR WRITING PROGRAM. Writing for the Soul Workshop™ books, and 

eBooks are available in territories around the world. Our largest distributor is Amazon. We 

are working to expand distribution to include Apple and Google in 2018. Believe it or 

not, our top earning distributor is our students! 

Students only earn money, when they sell direct, or a customer uses their unique coupon 

code during checkout in our online store. All other sales fund our writing program. 

Fiscal Sponsorship 

Donations are also another major way that we fund our Writing for the Soul Workshop™ 

program. A fiscal sponsorship with Fractured Atlas allow donors to make tax-deductible 

contributions to our program. We are not a non-profit, we simply have the heart of one. 

Having a fiscal sponsor allows donors to see how their contribution is being used. We 

believe in total transparency. 

Links to our Social Networks 

We have a robust social network, including multiple Facebook pages, Wordpress, 

Twitter, Eventbrite, LinkedIn, Pintrest, Instagram, Google+ and more. Be sure that you are 

connected with us by clicking on the following links: 

❖ Facebook: https://www.facebook.com/WFTSWNorthAmerica/ 

❖ Facebook Group: https://www.facebook.com/groups/tgimdigitalpublishing/ 

https://writingforthesoulworkshop.org/wftsw-books/
https://www.fracturedatlas.org/site/fiscal/profile?id=15703
https://www.facebook.com/WFTSWNorthAmerica/
https://www.facebook.com/groups/tgimdigitalpublishing/


 

 
Writing for the Soul Workshop™ FAQ’s Guide 
Eric L. Jones, Sr. Page 8 of 8 

Rev Date 11/2017 

Impacting Individuals 

Empowering Communities 

❖ Twitter www.twitter.com/WFTSWorkshop  

❖ LinkedIn: https://www.linkedin.com/company/tgim-digital-publishing  

❖ Google Plus - google.com/+WritingfortheSoulWorkshopTMDirector 

❖ YouTube: https://www.youtube.com/c/WritingfortheSoulWorkshopTMDirector   

❖ WordPress: http://www.writingforthesoulworkshop.org 

❖ Instagram: https://www.instagram.com/tgim_ceo/ 

❖ Pintrest: https://www.pinterest.com/TGIMOnline/  

Liking our post, commenting AND sharing is really a big help to our writing program. 

Show your network you support our program by doing this at least twice a week. 

Final Word for Success 

We want you to be as knowledgeable about our program as possible! Study the 

information in this guide and use it as a resource. Remember that we’re here to answer 

any question you may have.  

“My dream is to impact a billion people, while giving away a billion dollars …during my 

lifetime. You can help make my dream come true. Join our writing for the soul process!” 

-Eric L. Jones, Sr. 

http://www.twitter.com/WFTSWorkshop
https://www.linkedin.com/company/tgim-digital-publishing
https://www.google.com/+WritingfortheSoulWorkshopTMDirector
https://www.youtube.com/c/WritingfortheSoulWorkshopTMDirector
http://www.writingforthesoulworkshop.org/
https://www.instagram.com/tgim_ceo/
https://www.pinterest.com/TGIMOnline/

